TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc lap - Tw do - Hanh phic
S6: 497/BC-TCTHK-TCNL Ha Ni, ngay 21 thdang 04 nam 2023
BAO CAO

Vé tinh hinh sin xuét kinh doanh, quin Iy lao dong, tién lrong tai VNA
phuc vu xdy dung Nghi dinh bd sung Nghi dinh 87/2021/NP-CP

Kinh gtri: B$ Lao dong — Thuong binh va X3 hoi

Phiic dap céng van s6 1 284/LDTBXH-QHLDTL ngay 12/4/2023 vé bdo cdo tinh
hinh san xudt, kinh doanh, quan 1y lao dong, tién lirong tai VNA.

Be ¢6 co s¢ xay dung To trinh va du thio Nghi dinh trinh Chinh phii v& bé sung
Nghi dinh 87/2021/ND-CP, Tong cong ty Hang khéng Viét Nam (sau day goi tat la
VNA) xin bdo céo tinh hinh san xudt, kinh doanh, quan Iy lao dong, tién luong nhu sau:

1. Pic diém chung ciia VNA

L.1. Chirc ning, nhiém vu chinh

- Nganh nghé kinh doanh chinh cta Vietnam Airlines 1a vén tai hanh khach hang
khong (van chuyén hang khéng déi véi hanh khach), van tai hang héa hang khong (vén
chuyén hanh Iy, hang héa, buu kién, buu pham, thu).

- Céc nganh nghé kinh doanh khéc duoc quy dinh tai Pidu 5 Pidu 1¢ ngay
28/06/2022 clia Vietnam Airlines. Tiéu biéu nhur:

+ Hoat dong dich vu ho trg truc tiép cho vén tai hang khong;

+ Stra chira va bao dudng phuong tién van tai (bao dudng tau bay, dong co,
phu ting vat tu, thiét bi Hang khong, thiét bi phuc vu k¥ thuat thwong mai mat dit va
cac thiét bi ky thuat khac);

+ San xut thiét bi do ludomng, kiém tra, dinh huéng va diéu khién: San xuét linh
kién, phu tung, vat tu tau bay, trang thiét bi ky thudt va cac ndi dung khac thudc linh
vuc céng nghiép HK;

4 Cung ung cac dich vu ky thuat va vat tu phu ting cho cé4c hing Hang khéng
trong nudc va nudc ngoai.

- Muc tiéu cia Vietnam Airlines Ia tré thanh tp doan Hang khong giit vi thé va
thi phén s6 mot tai Viét nam; 1 hang hang khong quéc gia, luc luong van tai chu luc tai
Viét Nam, hing hang khong hang dau Chau A duoc khéch hang tin yéu lua chon; cung
cap dich vu hang khong chat luong cao, dép tmng t6t nhat nhu ciu da dang ciia khach
hang; tao dung moi truong lam viée than thién, chuyén nghiép, hiéu qua, nhiéu co héi
phét trién cho nguoi lao dong; kinh doanh cé hiéu qua, dam bao loi ich vimg bén cho
Co dong va la luc lugng dy bi déng tin cdy cho an ninh quéc phong.

1.2. Co ciiu t6 chikc

1.2.1. Co ciiu té chire, quan tri, kiém sodt va qudn Iy diéu hanh

- Dai hoi dong cb dong.




- Hoéi dong quan tri.

- Ban Kiém soat.

- Tbdng giam ddc.

- Céc Phé Téng giam déc - Giam ddc khéi/linh vuc va Ké toan trudng.

- Ngudi phu trach quan tri - Thu ky VNA.

- B6 may gitp viéc gdm cé Vin phong, cac Ban chuyén mon nghiép vu va cac
co quan tuong duong do Héi dong quan tri quyét dinh thanh lap.

1.2.2. Cdc don vi phu thujc

- Pon vi hach toan phu thudc (04): Poan bay 919; Doan tiép vién; Trung tam
Dich vu va khai thac san bay (ASOC); Tap chi Heritage

- Chi nhanh trong nudc (23): Chi nhanh Tbng Cong Ty Hang Khong Viét Nam-
CTCP Trung tim Huin luyén bay; Chi nhanh Téng Cong Ty Hang Khong Viét Nam-
CTCP Trung tim Bong sen vang; Chi nhanh Téng Cong Ty Hang Khong Viét Nam-
CTCP khu vuc Viét Nam (Chi nhanh Vi€t Nam, gém cé 14 Chi nhanh dia phuong: Hai
Phong, Vinh, Thanh Héa, Ddng Héi, Hué, Chu Lai, Quy Nhon, Tuy Hoa, Nha Trang,
Pa Lat, Buén Ma Thudt, Pleiku, Cin Tho, Phu Quéc); Chi nhanh Téng Cong Ty Hang
Khong Viét Nam-CTCP Cong ty bay dich vu hang khong (VASCO, gbém c6 05 Chi
nhéanh dia phuong: Ha N6i, Ca Mau, Con dao, Rach Gia, Dién Bién).

- Chi nhanh, vin phong dai dién ¢ nudc ngoai (30): Singapore, Thai Lan,
Malaysia, Myanmar, Indonesia, Phéap, Dirc, Nga, Anh, My, Hf‘mg Kong, Pai Loan (¢6
CN Kaoshiung), Han Qubc (c6 CN Busan), Uc (c6 CN Melbourne), Campuchia (c6 CN
Siem reap), Lao (c6 CN Luang Prabang), Nhat Ban (c6 CN Osaka, CN Nagoya, CN
Fukuoka), Trung Quéc (c6 CN Quang Chéu, CN Thuong Hai, CN Thanh Dd), Van
phong dai di€n Téng cong ty Hang khong-CTCP khu vuc Chau Auw/EU.

1.2.3. Cdc Doanh nghiép thanh vién (DNTV)

Téng s6 21 DN, bao gom: 4 DNTV do VNA s¢ hitu 100% vén didu 1¢; 11 DNTV do
VNA s& hitu trén 51% vén didu 1&; 6 DNTV do VNA s& hitu dusi 51% von dieu 1¢.

2. Tinh hinh sin xuit kinh doanh

Truée nim 2020, VNA luén dam bao kinh doanh 6 14i, bao toan von Nha nuéc
dau tu tai VNA va céc cong ty con, cong ty lién két; hoan thanh tdt cac nhiém vy chinh
tri do Dang va Nha nuéc giao, gép phan tich cuc phat trién kinh té - xa hoi va 1a luc
lwong du bi tin cdy cho qudc phong — an ninh qudc gia. Loi nhuén sau thué hop nhit
nam 2018, 2019 dat 2.599 ty VND va 2.537 ty VND (trong @6 Cong ty me dat tuong
émg 122.111 ty VND va 2.418 ty VND). Ty suat loi nhuan sau thué trén von chi s& hitu
hop nhit nim 2018, 2019 dat 14% (trong d6 Cong ty me dat twong ng 1a 12% va 13%).

Tir ¢iu ndm 2020, hoat dong san xuit kinh doanh (SXKD) ctia VNA bi anh huong
ning né ciia dai dich Covid-19. Tir thang 3/2020, VNA da chu dong trién khai nhiéu giai
phap tmg phé cap bach, trong d6 tap trung didu chinh quy mé SXKD: VNA da phai
ngimg tat ca cac duong bay di/dén quéc té thuong 1€, chi con khai théc cac chuyén ché
khéch hdi huong hodc két hop ché hang tuan thu theo su chi dao cta Chinh phu. Cac
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dudng bay ndi dia cling bi anh hudng va suy gidm nghiém trong. VNA da chi dong diéu
chinh tai gitra cac nhom dudng bay trong nudc, tang cuong khai thac trén cic dudng
bay du lich, duong bay 1¢, tan dung tdi da co hoi thi truong dé ting doanh thu. VNA di
nhanh chéng chuyén ddi, ding méay bay chd khéch dé ché hang héa nhim téi wu hoa
nguodn luc sin c6 va dong gép mot phan doanh thu cho hoat dong SXKD cua Hang.
Ngoai ra, VNA thyc hién cit giam téi da chi phi, ddc biét 14 c4c chi phi cb dinh, chi phi
dam bao hoat dong; tranh thu va tin dung ti da su hd trg, chia sé tir Chinh phu va cac
ddi tac dé duy tri hoat dong SXKD, vugt qua khiing hoang va chuan bj nguf’)n luc cho
giai doan phuc hdi, phat trién. Do anh huéng ning né dich bénh Covid, loi nhuén sau
thué hop nhét -11.178 ty VND (trong d6 Céng ty me -8.755 ty VND).
Trong ca nam 2021, v6i bién ching méi lay lan nhanh, nguy hiém, phtc tap hon,
nhiéu dia phuwong thuc hién gian cach va ting cuong gidn cach xa hoi, 4p dung cac bién
phép chua tirng c6 trong tién 1 va trén pham vi rong. Déc biét trong giai doan thang 7-
8/2021, v6i quy dinh gidn cach x4 hgi dong loat tai nhiéu tinh thanh din dén nhu ciu di
lai sut giam nghiém trong, cdc dudng bay déng bang. Céc Héng Hang khong trong nudc
phai khai théc theo s6 lugng chuyén bay han ché phan bé cia Cuc HKVN. VNA tiép
tuc chi khai thac cac chuyén chd khach héi huong, cdch ly ty nguyén va chd hang; hoan
cai tau bay tir chd khach sang chd hang. Loi nhuan sau thué hop nhat -13.279 ty VND
(trong d6 Cong ty me -11.848 ty VND).
Nam 2022, tinh hinh san xuat kinh doanh ctia VNA van gap nhitng khoé khan chinh
nhu: anh huéng boi dich bénh Covid, anh hudng ctia xung dot chinh tri Nga — Ukraine
khién gi4 nhién liéu bay ting cao, 14i suit va ty gi4 didn bién bat loi. Thi truomg van tai
hang khong néi dia da co ban phuc héi, tuy nhién sirc mua, kha nang chi tra cua ngudi
dan chwa cao do thu nhép va tich lily ciia ngudi dan anh hudng nghiém trong sau thoi gian
dai anh hudng cia dich bénh. Cac Hang Hang khong canh tranh gay git 1am cho mirc gia
vé binh quan tuong déi thip. Thi trudng van tai hang khong quéc té (chiém khodng 65%
ty trong doanh thu ctia VNA truéc Covid) méi chi dugc mé cira tro lai chinh thirc tir
15/3/2022 va phuc hdi con chim do nhiéu quéc gia van chua g0 bo hoan toan cac quy
dinh vé nhap canh, cach ly va hanh khach vin ¢6 tam Iy e ngai khi di chuyén. Thi truong
16n Trung Quéc co ban vin dong bang do chinh sach “zero — Covid” mic du ¢6 nhirng tin
hi¢u ndi long chinh sich vé cudi ndm. Loi nhufn sau thué hop nhét -10.369 ty VND

(trong d6 Cong ty me -8.634 ty VND).

Bing 1: Két qua SXKD hop nhit va Céng ty me - VNA tir nim 2018 — 2022

STT | Ngi dung _ DVT 2018 2019 2020 2021 2022

| | Tong doanh thu hop nhat Tri¢u VND | 98.965.729| 100.350.236| 42.433.321] 29.751.947]  71.701.246
- Congty Me TriguVND |  73.227.128]  74.693.894] 33266471 20.109478] 5021355

2 |Chi tidu giao khon (Congty Me)| TV tankm 4,25 439 1,86 1,09 2,66

3 |Loi nhuin TT hop nhét Trigu VND | 3311.905|  3.388.896 -10.960.312] - 12.965.223| - 10.180.860
- Congty Me Trigu VND | 2417.897|  2.899.345 - 8.743.154| - 11833362 - 877823

4 |Loi nhuan ST hop nhét Triéu VND | 2.598.509]  2.537.461| - 11.178.106] - 13.278.993 - 10.458.390
- Cong ty Me TriguVND | 2.111.044] 2418478 - 8.754.809] - 11.848214] - 8.790.601

5| Von chi s hitu hop nhét Trigu VND | 18.672423| 18.607.556]  6.072.334 524.210/ - 10.291.010
- Cong ty Me Trigu VND | 18.267.208]  18.602.169]  9.161.398]  5.273.863| - 3.516.738
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3. Tinh hinh quan ly, sir dung lao dgng

3.1. Tinh hinh qudn ly, stt dung lao dong

Luc lugng lao dong cua VNA da dang vé qudc tich, trinh d6 va hinh thirc hop dong
(true tiép ky hop dong lao dong hodc thué ngoai). Lao dong do VNA truc tiép ky hop
ddng lao dong gdm: Phi cong 12 nguoi Viét Nam (PCVN), Tiép vién ngudi Viét Nam
co hitu (TVCH) va Lao dong mit dat (LDMB). Lao dong dugc VNA thué ngoai gom:
Phi cong la ngudi nude ngoai (PCNN) theo hinh thirc ky Hop ddng hd trg khai thic hodc
hop dong cung cép dich vu khai thac tau bay voi cac déi tac nude ngoai; Tiép vién 1a
nguoi Viét Nam va Tiép vién la ngudi nude ngoai theo hinh thirc ky hop dong cung tng
dich vu lao dong v6i Cong ty xuat nhap khau lao dong Alsimexco; Nhan vién dia phuong
tai cac Vian phong, Chi nhanh ciia Téng cong ty Hang khong Viét Nam-CTCP tai nude
ngoai do VNA uy quyén cho cc Trudéng Chi nhanh/Van phong dai dién tai nude ngoai
ky hop dong lao dong truc tlep hoac ky thong qua Cong ty cho thué dich vu lao dong.

Giai doan 2018-2019, tong s6 lao dong do VNA truc tiép ky hop dong lao dong 1a
5.733 lao dong (chiém 73% téng lao dong) va lao dong thué ngoai la 2.039 lao dong
(chiém 26% téng lao dong). Giai doan nam 2020-2022, do énh hudng cua dich bénh
Covid-19, san lugng khai thac sut giam, VNA cat glam nguon luc tuong Ung, trong dé
phéan 16n gidm ti 1¢ sir dung lao dong thué ngoai: Téng s6 lao dong do VNA truc tiép ky
hop dong lao dong st dung binh quan 12 4.147 ngudi (chiém 76% tong lao dong) va lao
dong thué ngozn 14 1.287 ngudi (chiém 24% tong lao dong)

Vé co ciu lao dong ngudi Viét Nam tinh quy tién luong: Nam 2018-2019, binh
quén luc lugng PCVN chiém 13%; TVCH chiém 27% va LPMP con lai chiém 60%
trén tong lao dong. Giai doan nam 2020-2022, do anh hudng cua dich bénh Covid-19,
VNA co cdu lai nguon luc, b6 tri st dung luén phién luc luong lao dong truc tiép (Phi
cong, Tlep vién, lao dong diéu hanh khai thac...) (100% ngudn luc) nham duy tri nang
dinh; d01 véi LDMBD bb tri lao dong lam viéc tuong tng tinh hinh SXKD (70% ngudn
Iuc), sb lao ddng con lai phai tam hodn hop ddng lao dong, nghi khong hudng luong
(30% ngudn luc) Trung binh giai doan 2020-2022, binh quan luc lugng PCVN chiém
19%; TVCH chlem 25% va LDMD con lai chiém 56% trén tong lao dong.

Vé co cu nguon luc Phl cong: Binh quén giai doan 2018-2019, VNA. su dung 737
PCVN (chiém 72% téng s Phi cong) va 282 PCNN (chiém 28% tdng s& Phi cong)
Trung binh giai doan 2020-2022, VNA str dung 780 PCVN (chiém 84% tong s6 Phi
cong) va 144 PCNN (chiém 16% tong s6 Phi cong). Trong giai doan nhitng ndm trd lai
day, VNA tang cuong st dung nguon luc co hiru (do VNA truc tlep ky hop dong lao
dong); duy tri mot ti 1¢ nhét dinh dé dam bao vé chét luong va yéu t6 canh tranh, thuc
day phat trlen Tir ndm 2022, duy tri ti 1€ PCVN chiém 80% - 85% ngudn lyc phi cong.



Bang 2: Tinh hinh st dung lao dong binh quan tic nam 2018 — 2022
Don vi tinh: Nguwoi

STT |Lao djng sir dung binh quin hing nim 2018 2019 2020 2021 2022
1 Ngudi Viét Nam 5.889 5.719 4.112 3.977 4.443
1.1 [Lao djng tinh QTL 5.815 5.652 4.086 3.938 4.417
= Phi cong bay VNA 735 740 706 805 829
v Tiép vién bay VNA 1.599 1.541 1.071 851 1.149
. Cén bd, Chuyén vién, Nhan vién, ... 3.475 3.365 2.304 2377 2432
- Ban diéu hanh 6.0 6,0 5.2 48 6,3
1.2 |Lao dong khéng tinh QTL 74 68 26 39 26
- HDQT, BKS 2,0 2.3 34 5,0 5.0
% Phi cong bay K6, PA 65 58 20 32 20
= Tiép vién bay K6 7 7 2 2 2
2 Ngwdi nudc ngoii 718 718 305 224 293
= PCNN 278 287 145 135 152
- TVNN 68 62 14 - .
5 NVDP 372 369 146 89 141
Tong lao dong (=1+2) 6.607 6.437 4.417 4.201 4.735
3 TV Alsimexco 1.235 1.407 1.052 693 1.293
Tong sir dung (=1+2+3) 7.842 7.844 5.469 4.893 6.028

3.2. Tinh hinh qudn Iy, st dung quy tién lwong

3.2.1. Xdc dinh nguon quy tién lwong ciia ngwoi lao dpng va Ban diéu hanh
hdng nim

a. Giai doan tir nam 2019 tr& vé trude: VNA xdc dinh quy tién luong theo quy dinh
tai Nghi dinh 53/2016/ND-CP ciia Chinh phu quy dinh vé lao déng, tién luong, thi lao,
tién thudng dbi voi cong ty c6 ¢b phan, vén g6p chi phédi cia Nha nudc va Thoéng tu
28/2016/TT-BLDTBXH ctia B¢ lao dong vé huéng dan thuc hién Nghi dinh trén. Quy
tién luong thue hién clia nguoi lao dong duge xac dinh trén co s& quy tién luong ké
hoach (xé4c dinh dua trén s lao dong ké hoach va muc tién luong binh quan ké hoach)
va muc do thyc hién cac chi tiéu SXKD (loi nhun va nang sudt lao dong). Quy tién
luong thue hién ctia ngudi quan 1y cong ty duge xac dinh dua trén quy tién luong ké
hoach va céc chi tiéu SXKD.

b. Tir ndm 2020, v6i mong muén c6 co ché dé chi tra tidn luong cia PCVN theo
thi trwong, phan ddu tiém cén mitc chi trd di véi PCNN (t6i da 90%) nhim giir chan
lyc lugng PCVN trong béi canh canh tranh nhan le phi cong clia c4c Hang Hang khéng
tu nhan trong nudc va cac Hang hang khéng nuéc ngoai, VNA tham gia thi diém quan
1y lao dong, tién luong, tién thudng theo Nghi dinh 20/2020/ND-CP (ND 20) cua Chinh
phu. Don gid khodn theo chi tiéu tAn.km thuc hién c6 doanh thu (RTK), duoc x4c dinh
trén co s¢ don gia binh quén giai doan 2018-2019 va cé tinh by chénh léch tién luong
ciia PCVN ma VNA tra thép hon so véi PCNN dang khai théc cho VNA.

Do khong dép tmg dieu kién vé Loi nhudn truée thué ké hoach tai Khoan 3, Piéu
7, ND 20 nén don gia tién luong khodn nam 2020 khéng bao gdém quy tién lrong bu
chénh 1&ch tién lwong ciia PCVN so véi PCNN. Pon gia khoan nim 2020 bing 626
dong/tin.km thuc hién c6 doanh thu, chi bing 70% don gia néu dugc bd sung khoan
chénh Iéch tién lrong ctia PCVN so véi PCNN,

Quy tién luong thuc hién ciia Ngudi lao dong va ban diéu hanh duoc xac dinh trén
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co so don gia khoan nhan véi chi tiéu tinh don gia khoan (RTK), bao dam muc tang tién
lwong binh quén thdp hon mirc ting ning sut lao dong binh quén va loi nhuén thuc hién
khong thap hon lgi nhudn thuc hién binh quén cua giai doan 2018-2019.

Do anh huéng dai dich Covid-19, VNA chi duy tri dugc quy tién luong ndm 2020
b:?n’lg 49% so v6i nam 2019 (sau khi di loai trir yéu t6 khach quan anh huéng dén nang
suét lao dong, loi nhudn, ti sut lgi nhudn/vén chd s& hitu).

c. Nam 2021, tiép tuc thyc hién thi diém v&i don gid tién lwvong khoan tinh bang
don gia tién lwong khoan nam 2020. Do chi tiéu giao khoan quy tién luong chi dat 25%
nim 2019, néu cin cir theo quy dinh tai NP 20, quy tién luong ctia VNA chi dat 25%
so voi nam 2019.

Can cur nhiing kién nghi, dé xuét cia VNA tham gia thi diém, B Lao dong —
Thuong binh va Xa hdi da trinh Chinh pht ban hanh Nghi dinh s6 87/2021/ND-CP (ND
87) dé gitip VNA c6 thé dam bao mét phan thu nhép co ban cho ngudi lao dong trong
diéu kién SXKD gap kho khian do yéu t6 khach quan. Can cir NP 87, VNA dugc xéc
dinh quy tién luong trén co s& muc tién lwong binh quan ctia ngudi lao dong, Ban Piéu
hanh bing 60% nim 2019. Quy tién luong cla ngudi lao dong, Ban Piéu hanh nam
2021 dat 54% so v6i nam 2019.

d. Nam 2022, do chi tiéu giao khoan quy tién luorng chi dat 97% so véi ké hoach
nén khi tinh toan quy luong theo ND 20 thip hon mtrc t6i da cho phép tinh theo ND 87.
Can ci ND 87, trén co s& muc tién ll.rcmg binh quén cta nguoi lao dong, Ban Piéu hanh
bing 65% nam 2019, ngudn quy tién luong cua ngudi lao dong va Ban diéu hanh nim
2022 dat 62% so véi nam 2019.

3.2.2. Co ché trd lwong ciia VNA

Tir ngudn quy tién luong xac dinh theo quy dinh ciia Nha nuée, Hoi dong quan tri
cia VNA da ban hanh quy ché quan 1y, st dung quy tién luong dé quy dinh ché do,
chinh séch phan phdi tién lucrng cho nguoi lao dong. Giai doan 2020-2022 dudi anh
hudng cua dai dich, riéng ngudn lyc PCVN vén dugc dua vao sir dung toan bo dé dam
bao duy tri va ning dinh bay; trong khi cac lao dong khac phai bb trf tam hodn hop dong
lao dong hodc nghi khong hucmg luong tir 35% - 50%. Do vay, phin 16n quy tién lwrong
dé chi tra cho PCVN: Véi ngudn lyc PCVN chi chiém tir 13%-19% tong lao dong do
VNA ky hop dong lao dong nhung quy tién lvong ciia PCVN ludn chiém ti 1¢ phéan 16n
tir 41%-50% tdng quy tién luong thuc hién.

Biéu 1: Ti I¢ lno ding sit dung OTL va 6 ¢ QTL theo nhém chirc danh giai dogn 2018-2022

7l LE LAD DONG SUF DUNG QTL NLD VA BDH GIAI DOAN 2018-2022 11 LE QTL THEO NHOM CHUC DANH GIAI DOAN 2018-2022

2018 2019 2020 2021 2022 2018 209 2020 2021 2022

:ﬁpwnj}l?;ﬂg'l_&w:?m chLL = %TVCH/Téng LD sir dyng QTL i =% QTLPCVN/Téng OTL = %QTLTVCH/TSngQTL =% OTLLOMO/Téng QTL



3.2.3. Micc tién lwong binh quén theo nhém chirc danh

Tir ndm 2014 khi céc hang Hang khong d6i thu tai Viét Nam canh tranh thu hut
nguon luc, VNA lién tuc diéu chinh ting luong hang nam déi véi lao dong chét luong
cao, dac bi¢t, muc ting luong danh cho Phi cong la nguoi Viét Nam cao hon nhiéu so
v6i muc tang luong cua Tiép vién co hitu va Lao dong mat dat con lai.

Giai doan 2018-2022, tién lwong binh quén cta Phi cong la nguoi Viét Nam luon
gap tir 3-5,3 lan tién lwong binh quén cua Tiép vién ngudi Viét Nam co hiru va Lao dong
mit dat con lai, gép tir 2,2-3,4 lan tién luong binh quan chung ciia Ngudi lao dong VNA
(minh hoa tai Biéu 2).

Biéu 2: T;en lirong binh quan cia NLB VNA theo nhom chu'c danh hang nam
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4. Dé xuit co ché xdc dinh quy tién lrong bé sung chi tra cho PCVN ciia VNA

4.1. Diic diém vé nguén lic phi cong Viét Nam tic ndm 2018 dén nay

Phi cong 12 luc luorng lao dong ddc thu trong nganh Hang khong néi chung va VNA
néi riéng do: i) Khé tuyén dung, khan hiém trén thi trrong lao dong trong nudc va trén
thé glO’l 11) Tuy chiém ty trong nhé trong tong lao dong str dung nhung déng gép lon
vao yéu t6 an toan va két qué san xudt kinh doanh ciia mot hang Hang khong; iii) Chiu
su quan ly, rang budc chat ché khi 1am viéc cua cac quy ché khai thac an toan Hang
khéng cta nha chire trach va hing hang khong khai thac; iv) Thoi gian dao tao va tich
Ity kinh nghi¢m khai thac dai (binh quan tir 7-10 ndm), chi phi dao tao lom, khé thay thé
trong thoi gian ngin han; v) Mirc lwong, thudng va ché d6 chinh sach dai ngo cao hon
nhiéu l4n so v6i mat bing chung cac chic danh trén thi trudng lao dong.

4.1.1. Sé lmmg phi cong Viét Nam hang nam

Trén thyc té, trong cc nim qua, VNA da tich cuc dao tao hudn luyén dua PCVN
vao khai thac dé dan thay thé luc luong PCNN tir 2014. Giai doan 2018-2022, tir con s
735 PCVN str dung binh quan vao nam 2018 thi dén hét nim 2022, d6i ngiti PCVN dua
vao khai thac binh quén 1a la 829 ngudi, ting 13% so v&i ndam 2018. Tur chd chi chlem
73% ngudn luc phi céng ndm 2018, dén hét 2022, PCVN di chiém 85% tong ngudn luc
phi cong. Piéu nay ching t6 VNA da, dang thyc hi¢n dung 1§ trinh lam chii cong nghé

el
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va chu dong hon trong viéc sur dung nguén luc khai thac.
Biéu 3: S6 liwong PCVN hing nam giai dogn 2018-2022
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4.1.2. S6 lwgng phi cong Viét Nam xin nghi viéc hang nim

- Cong tac tao ngudn tuyén chon va xa hoi hoa dao tao phi cong co ban ciing duge
VNA lién tuc trién khai dé dap tmg ké hoach phat trién ngudn luc trong dai han. Hang
ndm, VNA tiép nhdn binh quan khoang 60 phi cong co ban dé 1am ngudn phat trién cho
phi cong doi bay A321, thay thé dan cho luc lugng PCNN. Giai doan 2018-2022, VNA
da tiép nhan 291 phi cong co ban (bu dip mot phan cho viéc “chay méu ngudn luc”
PCVN do phi cong thdi viéc, chuyén cac hing khac).

- S6PCVN da chim dirt hop dong lao dong tai VNA giai doan 2018-2022 la 154
ngudi (chi tiét theo s6 liéu tai Bang 4). Viée phi cong xin théi viéc, chuyén nha khai
thac khac de doa nghiém trong dén ké hoach phat trién doi tau bay ciia VNA do Céc
PCVN xin chdm dirt chii yéu 13 nhimg Phi cong 1a Gido vién, Lai chinh c6 nhiéu nam
kinh nghiém.

- Khi thi truong hang khong phuc hédi hau Covid-19, con s6 niy con tiép tuc gia
tang néu VNA khéng c6 dong théi tich cuc dé gitr chan ngudi lao dong. Hét Quy 1/2023,
d3 c6 thém 08 PCVN xin chdm dut hop ddng lao dong voi VNA.

Bing 4: S6 lwgng phi cong Viét Nam xin nghi viéc hang nim giai dogn 2018-2022

Nim Doibay | p77/787| A330/350 A321|  ATRT2 Tt';:(g) f,ﬂ?f
2018 1 18 29 2 50
2019 38 4 34 1 77
2020 0 1 1 1 3
2021 1 0 2 1 4
2022 1 4 13 2 20
Tong cong theo dji bay 41 27 79 7 154

4.2. Dic diém vé tién lwong phi cong Viét Nam tiv nam 2018 dén nay
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4.2.1. So sdnh twong quan véi tién lwong phi cong ciia cdc hing hang khong
khac ¢ Viét Nam '

- Mac du VNA lu6n danh sy uu tién cai thién thu nhap doi véi PCVN, nhung do
viéc xac dinh quy tién lvong ciia VNA bi rang budc béi nhiéu diéu kién, quy dinh cia
Nha nuée nén ngudn quy tinh theo quy dinh chua du dé tra mirc luong thu hut, gilt chan
ngudn luc dic thi.

- Néu ting lrong d6i véi PCVN béng thi truong thi khéng con dii ngudn quy tién
lwong chi tra muire luong gitt chan luc lugng lao dong quén 1y, ky su, chuyén vién c6
trinh d9 ndng luc gidi con lai cia VNA. Quy tién luong sé hit toan b vao dé tang luong,
gilt chan luc lugng PCVN, dén t6i quy tién lwong cua Lao dong mat dé‘it Tiép vién co
httu bi gidm nghiém trong, anh hudng téi thu nhép, quyén loi va doi song vét chit tinh
than, dong luc 1am viéc cia luc luong lao dong con lai.

- VNA ludn phai d6i mit véi tinh trang canh tranh khong lanh manh vé nguén
luc Phi cong do stre hut tir mirc thu nhdp rat cao cta déi tha canh tranh (do cac Hang
khong bi rang bugc boi cac quy dinh Nha nude va hoan toan tra luong theo co ché thi
truong dbi voi céc vi tri lao dong dic thu). Pdi véi VNA, do khong ¢6 co ché dic thu
tinh quy tién lvong nén khong ¢6 co hoi tra mirc luong trén thi trudng ddi véi PCVN.,

+ Trudc giai doan Covid-19, do két qua SXKD c¢6 i, sau nhidu 10 trinh tang
luong, so vai déi tha canh tranh: Luong cua Gido vién dat 70%: Lai chinh dat 87% va
Lai phu dat 70%-87%.

+ Trong g1a1 doan Covid-19 (nam 2020, 2021), cac Hing Hang khong déu ban
hanh chinh sach cit giam tién luong. Tuy nhién VNA van thip hon dbi thu canh tranh:
Tién luong cia Gido vién B787 dat 66%; Lai chinh B787 dat 53%:; Lai phu dat 45%.
Tién luong ciia Gido vién A321 dat 84%; Lai chinh A321 dat 88% va Lai phu dat 70%.

+ Nam 2022, sau 03 1an ting lwong trude 16 trinh d6i véi PCVN, tidn luong cua
PCVN chi dat 40% - 60% ctia dbi thii canh tranh.

4.2.2. So sdnh twong quan véi tién liwong phi cong nuéc ngoai dang lam viéc
cho VNA

Pé dam bao duy tri can d6i va phat trién ngudn luc, VNA van sir dung song song
hai ngudn luc phi cong 1a PCVN va PCNN. Tuy nhién, djnh huéng phat trién ciia VNA
la duy tri ti 1¢ PCNN tir 12-15% tdng ngudn luc phi cong khai théc, chii yéu 14 gido vién
phi cong phuc vu cho cong thc huén luyén dao tao va dam béao chét luong khai théc.

Do tién lwong thip hon ddi thu canh tranh nén nhiéu PCVN bay cho VNA da
chuyén nha khai thac va ciing khéng thu hit duge lue lugng Phi cong co ban vao hudn
luyén chuyén loai, din dén thiéu hut phi cong bay khai thac, VNA phai thué PCNN véi
chi phi cao va rat khé thué (do khong thé tuyén truc tiép ma phai sur dung dich vu cua
Cong ty cung ting nhan luc khac). Clu phi nhan coéng cia 01 PCNN (gém lvong, ph1
dich vu, bao hiém, dao tao, ...) luén gip 2 1an chi phi nhan cong cua PCVN. Miic tién
luong ciia PCNN bing 1,6 lan cua PCVN.

Khi VNA déi mat véi viéc cac dbi thu canh tranh thu hut PCVN bang thu nhép cao
hon, ¢t 01 PCVN nghi viéc giai doan khoéng anh huong dich bénh Covid-19, VNA phai
tuyén 01 PCNN thay thé va phai mét thém mot khoan chi phi phu trdi khoang 2,5 ty

Gasw’
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VND/ngudi/nam (giai doan phuc hoi).

4.3. Nhitng khé khén trong viéc duy tri 6n dinh dji ngii phi cong Viét Nam

- Ngudn lyc phi cong giai doan 2018-2022 phét trién chim hon ké hoach do nhiéu
nguyén nhan, trong d6 chu yéu la do 154 PCVN xin théi viéc bdi cac d6i thi canh tranh
moéi gia nhép thi truong thu hat. Viéc phi cdng xin théi viéc, chuyén nha khai thac khéac
de doa nghiém trong dén ké hoach phét trién d6i tau bay ciia VNA néi chung va ngudn
luc phi cong ndi riéng.

- Céac hang hang khong ndi dia chua phai tra chi phi, dau tu cho dao tao san sang
tra muc luong cao trong thoi gian ngén dé thu hit ngudn luc; gdy x4o tron su 6n dinh,
phat trién nhan luc cua céc hang da c6 ké hoach dau tu dai han cho phat trién. Anh huéng
tiéu cuc cang l1on khi ngudn cung phi céng nudc ngoai trén thé gigi ciing bi han ché do
su phat trién néng cia Hang khong trong khu virc va trén thé gidi.

- VNA bi mat ngudn luc sang cac hang hang khong ndi dia, dic biet 1a nguf?)n luc
gido vién phi cong. Déy la nguon luc 1am nén tang cho ddo tao, phat trién ngudn luc ph.l
cdng cua Hang; anh huong dén cac ké hoach phat trién ngudn luc trong khéng chi ngin
han ma ca trung va dai han.

- Céng ty ¢ phin dao tao Bay Viét (mét trong cdc noi tao ngudn tuyén dung Phi
cong co ban cho VNA) di ting c6 thoi gian dai gé.p nhidu khé khan, vuéng mic khi
trién khai xay dung truong bay nhu cac vuong maic vé diéu kién kinh doanh hang khong
chung. Viéc ap dung cac mirc phi cho cac hoat dong bay huan luyén nhu hoat dong khai
thac hang khong chung la chua phit hgp véi tinh chét hoat dong cua trudong huan luyen
dio0 tao PCCB. Pén nay, ndi dung nay dd duoc thao g& va da md truong bay, td chirc
cc 16p huin luyen tai Rach Gi4 tir cudi nim 2022.

4.4. Pé xuiit co ché xdc dinh quy tién lirong bo sung chi tra cho PCVN

Xuat phat tir nhirng ndi dung bao cao néu trén, VNA dé xuat co ché xac dinh quy
tién lvong bd sung chi tra cho PCVN dé bu dip chénh léch tién lwong so véi PCNN
dang khai thac tai VNA nhu sau:

4.4.1. Tix 01/01/2023, sau khi x4c dinh quy tién luong ciia nguoi lao dong va ban
diéu hanh theo quy dinh tai Nghl dinh s6 20/2020/ND-CP va s& 87/2021/ND-CP, hang
niam VNA dugc bd sung ngudn tién luong dé tra cho PCVN lam viéc theo hop dong lao
dong vai VNA theo quy dinh.

4.4.2. Nguon tién luong bé sung duoc xac dinh dya vao mirc do chénh 1éch glua
murc tién luong (trude khi dugc bd sung) ctia phi cong 1a ngudi Viét Nam va mirc tién
luong cua phi cong 1a ngudi nude ngoai théng qua hop ddng v6i ddi tic cung ing nhan
luc, tinh binh quéan twong mg theo nhém chirc danh trong cung doi bay, thoi gian lam
viéc thuc té ciia phi cong va kha nang dap img tai chinh cia VNA'. Khi xac dinh nguon
tién luong bd sung cho PCVN hang nam, VNA dam bao hoan thanh chi tiéu loi nhuan
ké hoach do Uy ban Quan ly vén nha nudce tai doanh nghiép giao hang nim. Trong
truomg hop khong c6 loi nhuén thi VNA dam bao khong 16 hon so v6i ndm trudce lién

| Mize luong ctia PCNN duge quy tie NET sang GR OSS dé cung mt béng so sanh véi miec leong GROSS

ciia PCVN.
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ké. Nguon tién luong bd sung cho PCVN hing nam duoc trd cho PCVN theo quy ché
quan 1y va sit dung quy tién luong ctiia VNA. ‘

4.4.3. Mitc tién luong (trude khi duoc bd sung) la muc tién luong VNA tra cho
phi cong 1 ngudi Viét Nam theo quy ché tra luong cia VNA tir nguon tién luong hing
ndm cia phi cong dén hét 31/3 nam sau (chua bao gom tién lrong du phong chuyén
sang ndm sau do thdi han chi tién luong tir quy du phong chi trong Quy Il nam sau).
Ngudn tién lvong hing nim cia phi cong duoc xac dinh bang ty 1¢ (%) giita ngudn tién
lwong thuc té tra cho phi cong 1a ngudi Viét Nam ndm 2022 so véi quy tién lwong cua
ngudi lao dong va Ban diéu hanh nim 2022 theo quy ché tra lwong cia VNA, nhan véi
quy tién luong hing nim cua ngudi lao dong va Ban diéu hanh.

Lam ré quy dinh vé trich lap va sir dung Quy du phbng Ngudn quy tién luong
ctia Ngudi lao dong va Ban diéu hanh VNA duoc phéan phdi theo quy ché tién luong va
tinh hinh thuc té, VNA thuong trich quy tién lwong du phong ndm nay dé chuyén sang
nim sau. Theo Piéu 4, Thong tu 96/2015/TT-BTC cta BO Tai chinh: “Mikc dir phong
hang nam do doanh nghiép quyet d‘mh nhung khong qua 17% quy tién lirong thiee hién.
Quy tién lirong !iw'c hién la tong S0 tién lirong thiee té da chi tra ciia nam quyer toan do
dén thoi han cudi ciing nép ho so quyét toén theo quy dinh (khéng bao gom sé tién trich
lap quy dir phong nam truée chi cho quyét toan thué). T rirong hop nam trude doanh
nghiép cd trich ldp quy dir phong tién lirong ma sau 6 thdng, ké tir ngay két thiic nam
tai chinh doanh nghiép chira sir dung hodc sir dung khéng hét qui dur phong tién hirong
thi doanh nghiép phai tinh giam chi phi ciia néam sai’”’. Theo d6 quy tién lwong thuc hién
hang ndm duoc chi tir 1/1 ndm nay dén 31/3 nim sau, quy dur phong cua ndm nay chuyén
sang nam sau duoc chi tir 1/4 dén 30/6 nim sau.

4.5. Dw bdo quy tién lwong cia nguwoi lao dpng va Ban diéu hanh xdc dinh theo
don gid tién lwong hing nim (2023-2025) theo ND 20 va ND 87 trén co sé ké hoach
05 ndm cia TCT

Dua trén két qua du bao thi truong van tai Hang khéng (VTHK) Viét Nam va
muc tiéu thj phan, tai ké hoach 5 nim tim nhin 2030 d béo cao UBQLV, VNA da xay
dung céc kich ban khac nhau lién quan dén tac dong g, anh hudng cia dai dich Covid dén
hoat dong san xuét, kinh doanh. Cu thé:

- Kich ban Cao: san lugng khach cia VNA cin tang truong 21,5%/nam trong giai
doan 2021-2030, dén nam 2030 du kién san lugng khach ctia TCT dat 35,4 triéu khach,
san luong tai cung tmg dat 71,7 ty ghé.km. Doanh thu VTHK tang 23,7%%/mam, udc
tinh dat 112,9 nghin ty dong nim 2030.

- Kich ban trung binh: san luong khach cia VNA céan tang truong 20,8%/nam
trong giai doan 2021-2030, dén nam 2030 dy kién san luong khéach cia VNA dat 33,6
triéu khéch, san Iugng tai cung tng dat 68 ty ghé.km. Doanh thu VTHK tang 23%
%/nam, uéc tinh dat 106,3 nghin ty déng nam 2030.

- Kich ban Thép: san lugng khach ciia VNA can ting truong 18,7%/nam trong
giai doan 2021-2030, dén nim 2030 dy kién san lugng khach cua VNA dat 28,6 triéu
khach, san lugng tai cung img dat 63,4 ty ghé km. Doanh thu VTHK tang 21,8%/nam,
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udce tinh dat 98,1 ty dong nam 2030.

Do dién bién dich bénh Covid kho luong, rat khé dé du doan chinh xac thoi diém
dich Covid duoc kiém soat va cac duong bay qubc té dén Viét Nam duoc khai thac tré
lai. Vi vAy, VNA can luya chon mét kich ban co s& dam béao tinh kha thi ¢ chuén bi
ngudn luc (tau bay, nhan luc, tai chinh,...). Théng qua dénh gid, VNA quyét dinh lua
chon kich ban Trung binh dé 1am kich ban co s& chuén bi nguf’in luc. Trong qua trinh
thuc hién ké hoach, hang nim VNA sé tién hanh ra soat, cap nhat lai cac kich ban dua
trén ké hoach nam.

Bfing 5: D bdo cac chi tiéu SXKD, QTL xac dinh theo ND20 va ND87 (chwa gobm QTL
b6 sung b chénh léch cho PCVN), NSLP ciia Cong ty me VNA giai doan 2023-2025 Kich
ban trung binh

STT Chi tiéu Pon vi tinh KH2023 | KH2024 | KH2025

1 |Két qué san xuit kinh doanh

1.1 |Doanh thu Cong ty me VNA Ty VND 77.924 83.117 90.825
1.2 |Chi phi Cong ty me VNA Ty VND 82.445 83.837 88.592
1.3 | Loi nhuan trude thué Ty VND (4.521) (720) 2.233
1.4 |Loi nhudn sau thué Ty VND (4.521) (720) 2.233
2 |Chi tiéusan lwong, lao djng, tién luong
2.1 | Chi tiéu giao khoan (RTK) Ty tin.km 418 4,70 5,19
2.2 |Quy tién luong NLD, BBH Ty VND 2.400 2.698 3.247
2.3 |Téng lao dong sur dung binh quén hang nam Ngudi 6.996 7.634 8.085
Trong do: PCVN bay VNA Nguoi 865 959 1.004
PCNN bay VNA Nguoi 145 125 237
2.4 |Nang sudt lao dong Nghin tdn.km/ngui 598 616 641
Ghi chu:

- KH2023: Theo bdo cdo sé 1543/TCTHK-KHPT ngay 26/12/2022 vé viéc thuc hién KH SXKD nam 2022 va
- KH SXKD 2024, 2023 tinh theo kich ban trung binh tai KH SXKD giai doan 2021-2030, tém nhin dén 2035

4.6. Pdnh gid tic dpng cia vi¢c thuc hién co ché tién lwong bé sung dé tra cho
phi cong Viét Nam hang ndm (2023-2025)

4.6.1. Trén co s& quy luong theo don gia héng nim (2023-2025) theo du kién néu
trén va ap dung ty 1¢ phéan bd quy tién luong cho phi cong Viét Nam nhu da thuc hién
nam 2022 (50%) thi quy tién luong cho Phi céng Viét Nam trong quy luong cua nguol
lao dong hing nim giai doan 2023-2025 lan luot 12 1.200-1.349-1.623 ty VND.

Tién luong binh quén hing nim cta phi cong Viét Nam (chua bao gdm QTL bd
sung) lan luot 1a 115,6-117,3-134,8 trigu VND/nguoi/thang. Khi chua tinh QTL b
sung, du kién TLBQ cua PCVN giai doan nay chi bang 43-48% tién luong binh quan
cia PCNN bay cho VNA.
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Bing 6: Dy kién TLBQ PCVN (chwa bao gom QTL b sung), PCNN ciia VNA hiing
nam giai doan 2023-2025

STT Chi tiéu Pon vi tinh KH2023 | KH2024 | KH2025
1 |QTL PCVN h?mg nam (chuwa bao gém QTL b{Ty VND 1.200 1.349 1.623
2 _|S6 PCVN bay VNA SDBQ hiing nim Ngudi 865 959 1.004
3 |TLBQ théng ciia PCVN bay VNA Tr.VND/ngudi/théng 115,6 1173 134.8
5 |S6 PCNN hiing nim Ngudi 145 125 237
6 |TLBQ thing ciia PCNN bay VNA Tr.VND/ngudi/thang 268.4 273,7 279.2
7 |% TLBQ thing PCVN/PCNN % 43% 43% 48%

Ghi chi:

- KH2023: Theo bdo cdo s6 1543/TCTHK-KHPT ngay 26/12/2022 vé viéc thuc hién KH SXKD nam 2022 v
ké hoach SXKD ném 2023.

- KHSXKD 2024, 2025 tinh theo kich ban trung binh tai KH SXKD giai doan 2021-2030, tim nhin dén 2035
dd bdo cao UBQLYV.

4.6.2. Dir kién sé tién bé sung cho Phi cong Viét Nam téi da hang nam (2023-
2025)

Trén co s& co ciu quy tién luong cta phi cong Viét Nam néu trén, sb luong phi
cong Viét Nam theo tirng nhém chirc danh, loai tau bay va du kién mitc tién luong binh
quan cia PCVN, PCNN, VNA tinh toan dugc quy tién luong b sung thém hang nam.
Ném 2023, VNA can b sung khoéng 510 ty ddng néu mic tién lrong cia phi cong Viét
Nam dat 80% cua phi cong nude ngoai dang khai thac cho VNA va khoang 713 ty dong
néu dat 90% tién luong cta phi cong nude ngoai.

Tir ndm 2024, quy tién luong dé nghi bd sung thém thay dbi theo co ciu phi cong,
gio bay khai thac, mirc tién lurong binh quan.... Gia sir giit nguyén cac yéu t6 du vao
nam 2024, 2025 (TLBQ ciia PCVN, TLBQ ctia PCNN, ty gi4 USD) nhur ké hoach nim
2023, chi cdp nhat s6 lugng PCVN hing ndm dé tinh QTL bé sung chénh léch giita
TLBQ PCVN so véi cac ti 1¢ ciia TLBQ PCNN, dy kién s6 tién bé sung cho PCVN hing
nam dugc minh hoa tai Bang 7. Thuc té céc yéu t6 ddu vao ludn bién dong theo xu
huéng ting 1én do lam phét, tinh hinh kinh té thé gi6i, ... va co ciu phi dich vu thué
PCNN ciing thay déi theo nhu cu thj trrong hing nim.

Biang 7: Dy kién s6 tién b sung cho PCVN hﬁng nam

Mirc bit lwong PCVN | QTL bé sung hing nim (T§ VND)
S0V6i...% PCNN | gyy023 | KH2024 | KH 2025
70% 307 331 345
75% 409 441 460
80% 510 551 575
85% 612 661 690
90% 713 772 805

Truong hop tién luong ctia PCNN ting thi QTL bd sung hang nam cia PCVN cao
hon QTL du kién trén day.

Can cir tinh hinh thurc t€ SXKD hang nam, ké hoach sir dung ngudn luc, mirc lwong
VNA trd cho PCNN, VNA xéc dinh QTL bd sung thuc t& hang nam theo kha nang dap
Ung tai chinh ctia VNA tirng nim, dam bao hoan thanh chi tiéu loi nhuan ké hoach do
Uy ban Quan ly v6n nha nuéce tai doanh nghiép giao hing nim. Trong trudong hop khong

e
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¢6 loi nhudn thi VNA phai dam bao khong 16 hon so v6i nam trude lién ké. Do vay QTL
bd sung nay hang nam cé thé cé hoic khong, ting hodc gidm nim sau so véi nam trudce
cing dan dén kho khin trong viéc thuc hién muc tiéu phat trién nguE‘m luc PCVN cua
VNA.

4.6.3. Tdc dong dén chi tiéu loi nhu@n ciia VNA

4.6.4. Trong truomg hgp dua vao chi phi ngudn quy tién luong bo sung giai doan
2023-2025, can d6i két qua san xuat kinh doanh, VNA dam béo hoan thanh chi tiéu lgi
nhuan ké hoach do Uy ban Quan 1y von nha nudc tai doanh nghiép giao hing nam.
Trong trudng hop khong c6 1gi nhuédn thi VNA dam bao khong 16 hon so v&i ndm trude
lién k&. Khi duoc b sung quy tién luong chénh léch gitta TLBQ ctia PCVN va PCNN
6n dinh hang nim, TCT sé giai quyét duge dong thoi 2 bai toan: i) gitt chan nguon luc
PCVN dam bao ké hoach phat trién ngudn luc PCVN dai han cua TCT (ti 1€ sir dung
PCVN trén tong phi cong khai thac hang ndm trén 80%, ti 1¢ sir dung PCNN trén tong
phi cong khai thac hang nam hudng téi muc tiéu 12-15%); ii) tang chi phi luvong cua
PCVN nhung giam chi phi thué PCNN, tang hiéu qua sir dung chi phi cia TCT do chi
phi VNA phai bo ra dé thué 01 PCNN cao hon 2,5 lan chi phi tién luong VNA tra cho
PCVN tir nguon QTL.

Néu khong duge bd sung quy tién luong chénh léch gitra TLBQ ciia PCVN va
PCNN, tinh trang chdy mau ngudn luc PCVN s& tiép tuc xay ra véi toc do dw bao nhu
sau:

- Ké hoach phit trién ddi tau cia déi thi canh tranh giai doan 2023-2025

+ Vietjet Air tham gia thi truong tir nam 2011, sau 12 nam da phat trién Doi
tau VJ hién tai 70 tau, trung binh mdi nim bd sung 6 tau. Ké hoach s& phat trién 1én doi
tau 100 chiéc trong 02 nam tdi. Vietjet Air da c6 ké hoach mua 200 tau 737 max phuc
vu hoat dong san xuét kinh doanh.

+ Bamboo Airways tham gla thi truorng fir ndm 2019, sau 04 nim phat trién doi
tau di 1én 30 chiéc, trung binh mdi ndm bd sung 7 tau cho khai théc. Ké hoach s& phat
trién doi tau 1én 50 chiéc trong thoi gian toi.

+ Viettravel Airlines tham gla thi trudng tir nam 2021, dén nay c6 ddi tau 5
chiéc. Ké hoach thoi gian toi s€ phat trién doi tau 1én 20 chiéc dé dam bao hiéu qua didu
hanh.

+ Nhu véy, 03 hing déi thu canh tranh s& bd sung tir tdi thiéu 15 tau bay dén

30 tu bay mdi nim giai doan 2023-2025.
- Du kién s6 lwogng chiay mau nguon lwre PCVN bay cho VNA

+ Pé dam bao hoat dong dugc, mdi tau bay can trung binh 12 phi cong gdm 6
141 chinh va 06 lai phu.

+ Truong hop do chénh léch muc luong qua lorn VNA c6 thé chay mau moi
nam tdi thiéu 90 14i chinh. Trudmg hop cac hang khai thac & d at, VNA c6 thé mét téi 120-
150 1ai chinh/nam.

+ Do BB va VJ cé nang luc dao tao huén luyén phi cong co ban nén s6 14i phu
¢6 thé bi thu hat giam hon so véi 14i chinh, wéc tinh s6 14i phu c6 thé bi chay mau tir 30-
90 lai phu/nam.
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+ Tong hop lai s6 luong c6 thé bi chay mau nguon luc tdi thiéu tir 120 phi cong
dén 240 phi cong mbi nam néu muc do tién lrong qua chénh léch trén thi truong.

+ Khi VNA d6i mat véi viéc cc ddi thi canh tranh thu hiut PCVN bing thu
nhédp cao hon, cir 01 PCVN nghi viéc giai doan khong anh huéng dich bénh Covid-19,
VNA phai tuyén 01 PCNN thay thé va phai mét thém mot khoan chi phi phu trgi khoang
2,5 ty VND/nguoi/nam (giai doan phuc héi). Gia sir sé luong c6 thé chay mau ngudn
luc giai doan 2023-2025 1a 120-240 phi cong moi ndm thi chi phi phu tréi VNA phai tra
de thué PCNN thay thé PCVN b6 viéc 1a 300-600 ty VND/ndm. Ngoai ra, néu khong
tuyén dugc 120-240 PCNN thay thé PCVN b6 viéc, sb luong phi cong nay twong duong
v6i co ciu td bay c6 thé dap mg khai thac bay cho 10-20 tau bay A321, ddn dén tiém
an nguy co khéng dam bao ngudn luc phuc vu khai thic theo ké hoach san lugng cua
VNA do thoi git lam viée, nghi ngoi cua cac phi cong bi rang budc chit ché bsi Quy
ché an toan Hang khong cua nha chirc trach va cua hing Hang khong.

4.7. Dw kién nguon liee, diéu kién bao dam viéc thuc hién co ché bé sung nguon
tién lwong tri cho phi cong Viét Nam

Ké hoach phat trién mang bay, ddi bay: véi loi thé vé vi trd dia 1y cia Viét Nam tai
Pong Nam A, VNA dit muc tiéu dua HAN/SGN tré thanh mot trong nhitng hub chinh
tai Pong Nam A bing cac duodng bay dai, cac ducrng bay lién luc dia. DBoi tau bay dinh
hudng str dung 1a cong nghé m(n theo tiéu chuan chung ctia quéc té, gbm 03 dong chinh.
Du kién dén nam 2025, nhu cau cta ddi tau bay than rong 1a 33 tau, than hep 1a 100 tau,
phan Iuc khu vye 13 6-10 tau.

Dé d4p (mg dugc nhan luc khai thac bay cho d¢i tau néu trén, VNA tiép tuc x4c dinh
ngudn luc phi cong 1a ngudn luc quan trong dé tap trung phét trién v6i dinh hudng luc
lugng Phi cong Viét Nam dan thay thé phi cong nudc ngoai:

- MObi nam dua vao khai thac tir 90-100 phi cong co ban. Cic nam truéc day trung
binh khoang 60 PCCB/nam. Giai doan Covid, hoc vién vé chim hon ké hoach, sau Covid
tong sd nay s& don vé. Bén canh d6, Cong ty c6 phan dao tao Bay Viét da mé truong
bay tai Viét Nam, ky vong sb hoc vién sé ting do tiét kiém chi phi hon dao tao tai nuéc
ngoai. S hoc vién s& phan bd vé cho cac doi bay than rong dé huan luyén chirc danh
Second Officer, tdn dung nang luc hudn luyén cia céc doi bay nay.

- Thyc hién huan luyén nang cap i chinh, chuyén loai dé thay thé phi cOng nudc
ngoai nhim tang ty 1€ phi cong Viét Nam tir 70% ciia giai doan 2015-2020 Ién trén 80%
giai doan 2021-2025.

Can ct ké hoach san xuét kinh doanh giai doan 2023-2025, ké hoach str dung phi
cong ciia VNA dén nam 2025 1a hon 1.000 Phj cong, cu thé nhu bang 5 néu trén.

Viée tiang cuong cong tic huin luyén dao tao, dua PCVN vao khai thac bay dem lai
loi ich trén nhiéu khia canh, Mot mat, VNA chi dong vé ngudn luc dap tng lich khai thac
bay linh hoat theo thi truéng ca trong ngin han va dai han. Vé chi phi, VNA tiét kiém
dugc chi phi nhan céng khi hiéu qua so voi str dung PCNN 14 rét 15 rang, tinh trén méi
phi cong hay tinh trén chi phi cho méi gi¢r bay

Pé dam bao viéc thuc hién co ché bd sung nguon tién lucmg tra cho Phi cong Viét
Nam, VNA cén nd luc thuc hién céc giai phap diéu hanh nguén luc can déi véi két qua
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SXKD. Cu thé:

- Duy tri ti 16 PCVN/tong phi céng khai thac trén 80%.

- Pam bao khong phat sinh thém 15 so véi nam trudce lién ké va hoan thanh cac
chi tiéu ké hoach lgi nhuan (sau khi loai trir yéu td khach quan) dugc co quan dai dién
chu s¢ hitu giao.

Trén trong bao céo! &ee”
Noi nhan:

- Nhu trén;

- Ban Kiém soat;

- Thu ky TCT;

-Ban KINB ;

- Luu: VT, TCNL, (THUYNPHUONG).




